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BUDGET PROCESS

➔ Private vs. Public Construction

➔ How do we budget?



PRIVATE V. PUBLIC CONSTRUCTION

PRIVATE

1. Design
2. Get Bids
3. Hire 

Contractor

PUBLIC

1. Pass Bond
      (For Specific Amount)

2.  Design
3.  Get Bids 

?



PRIVATE V. PUBLIC CONSTRUCTION

Key Differences of Public Construction:

● Generally paid for by public TAX dollars

● Requirements based on capacity and use

● Must meet commercial building codes, local ordinances, 
Texas Accessibility Standards, and Texas Education Agency 
Standards

● Built to withstand more traffic and use



PRIVATE V. PUBLIC CONSTRUCTION



BUDGET COMPILATION

Construction Costs – Hard Costs:
Review Current and recent projects of similar size, type, and 
geographical location (proximity to large markets). Every bid is 
reviewed and provided to District so they know exactly what 
was bid, who bid it, and for how much.

Cost Escalation:
Approximately 1% per month! Timing is everything to maximize 
cost efficiency. But it’s up to the District to determine how much, 
if any cost escalation to use.



BUDGET COMPILATION

Development Costs- Soft Costs “Tag, Title and Tax”

● Design Fees: Architect, Structural Engineer, Civil Engineer, MEP 
Engineer, etc. 

● Asbestos Removal
● Furniture, Fixtures & Equipment (FF&E)
● Temporary Power/Utilities
● 3rd Party Test and Balancing, Plan and Code Review
● Energy and Texas Accessibility Standard (ADA) Inspections
● Technology – speakers, phone, intercom, score boards, lighting, etc.
● Bond/Finance Fees
● Contingency: Unforeseen costs. We use 3% on new, 5% on renovation



BUDGET COMPILATION



Budget Figures



E3 Team



District HVAC Summary



Recommendations
HVAC Recommendations
•Priority 1: Replace the HVAC systems at Boyd High School. These systems are 15 years old or older and represent a high maintenance 

and comfort concern.

•Option 1: Replace the existing units on a like-for-like basis.

•Option 2: Replace and Convert existing Multi-Zone systems to VAV systems. A new BAS needs to be considered.

•Option 3: Replace and Convert existing Multi-Zone systems to individual RTUs per space. A new BAS needs to be considered.

•Priority 2: Replace (24) HVAC units that are 15 years old or older and represent a high failure probability.

•Priority 3: Replace (43) HVAC units that are 10-14 years old and are approaching the end of their useful life. Begin planning for the 

replacement of these (43) HVAC units.

Controls Recommendations

•Option 3: Implement a hybrid of BAS and Networkable Thermostats according to mechanical operation. District will have 2 

distinct front end(s) for management of HVAC across the District.  



Budgets



Needs/Wants Ranking



MEETING SCHEDULE

NEXT MEETINGS:

● DEC 11th    | 6:00 | Elementary
○ BOND SCENARIOS

● JAN 11th    | 6:00 | Middle **If Needed



Closing | Tour


