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Welcome + Introductions

About Boyd ISD

Demographic Study

Committee Overview & Purpose

Summary of Facility Assessment

Closing | Tour

AGENDA



GROUP 
INTRODUCTIONS 1. Name

2. Profession/Role in the 
community

3. Years in the community

4. Children or grandchildren in 
the district

5. Choose one word to describe 
Boyd ISD



About Boyd ISD



DISTRICT PROMO DOC

Boyd ISD
Promotional Document

https://bit.ly/bisdpromodoc
https://bit.ly/boydisdpromodoc


Career & Technical Education 

Agriculture, Food, & Natural Resources
Animal Science, Applied Ag Engineering, Plant 
Science, Environmental & Natural Resources

Business & Marketing
Business Management, Marketing & Sales

Education & Training
Early Learning, Teaching & Training

Health Science
Healthcare Diagnostics, Medical 
Therapy, Healthcare Therapeutic

Law & Public Service
Law Enforcement

Boyd ISD offers 14 programs of study in 6 different career clusters.  

Human Services
Family & Community Services, 
Cosmetology (Weatherford College)

CAREER & TECHNICAL EDUCATION



MISSION & VISION

http://www.youtube.com/watch?v=tq6dt_Nq8Tw


Demographic 
Study



DEMOGRAPHIC STUDY
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Facilities  
Committee



“YOUR WHY

The purpose of the 2022-2023 Facility Planning Committee is to 
provide facility and infrastructure recommendations to the Boyd ISD 

Board of Trustees after analyzing a district-wide facilities 
assessment, enrollment, financial data, and other data relevant in 

creating and maintaining learning environments that align with the 
districts mission, vision and goals.  



COMMITTEE OVERVIEW

In the upcoming meetings, the Committee will 
discuss the following topics:

1. Facility and Infrastructure Needs
2. School Finance
3. Potential Solutions & Costs
4. Final Board Recommendation



COMMITTEE CHARGE
● Assess and prioritize Boyd ISD’s current and long-term facility needs including, but not limited to:

○ District growth and capacity, building age, safety and condition, land acquisition, evolving educational 
delivery and programs, energy efficiency and sustainable features

● Develop and prioritize potential projects, including new construction, renovations/additions, 
technology, equipment and other areas that may arise from community input

● Consider the educational needs of all students and align recommendations with the district’s 
mission, vision and goals

● Represent the entire school district community, values and perceptions, and seek input from 
other residents

● Consider the district’s current financial position and funding methods to develop a master plan 
recommendation that is fiscally sound

● Make a recommendation to the Board of Trustees that addresses the district’s 
growth and facility needs based on the Committee’s identified priorities



PROCESS STEPS 

ASSESS

Assess needs at 
existing facilities

Identify deficiencies 
and inequities at 

existing campuses

REVIEW

Review financial data

Understand the 
financial capacity and 

implications

Ongoing Responsibilities of Boyd ISD

STUDY

Study 
demographics & 

enrollment 
projections

CONVENE

Convene 
Steering

Committee

Create invaluable 
community input 

in the 
decision-making



PROCESS STEPS 

PRIORITIZE

Prioritize potential 
projects

Develop consensus on 
how to address the 

district’s needs

RECOMMEND

Present findings and 
make 

recommendations to 
the Board of Trustees

Responsibilities of Facility Planning Committee

CONSIDER

Board studies 
recommendations to 

determine action



COMMITTEE PARAMETERS

The Committee shall engage in 
productive dialogue, strive to be 

objective and maintain a 
district-level perspective at all 

times.

The Committee should make 
recommendations that are based on current, 
relevant data and best practices, and adhere 

to law and policy that govern school 
construction and bond issue requirements.

The Committee will establish its own 
goal for consensus and agree on 

recommendations proceeding when 
such consensus is met.

The Committee recognizes that the committee’s 
role is to provide recommendations to the Board 

of Trustees and that the Board of Trustees has 
the obligation and responsibility to act on 

recommendation.

The Committee process will be 
transparent. All presentations, 

materials and meeting minutes will be 
posted online for Committee member 

use and public consumption.



Facility 
Assessment





























































































































MEETING SCHEDULE

NEXT MEETINGS:

● OCT 9th | 6:30 | Middle 
○ SCHOOL FINANCE
○ BOND CAPACITY
○ WANTS & NEEDS EXERCISE

● NOV 13th | 6:30 | High School 
● DEC 11th | 6:30 | Elementary
● JAN 11th | 6:30 | Middle **If Needed



Closing | Tour



SIGN IN


